Gypsy Booster Club Board Meeting: January 30, 2022 5:30-7:00pm

Invitees: Evelina Glushko, Amy Anderson, Katie Sowieja, Cassandra Meyering, Anne St. Martin, Melanie
Harvey, Clare Shavor

Treasurer’s Report:

e Balance report
Fundraisers:

Heggies Pizza Sales Report

e Venmo fees: to be charged to the sellers

¢ Need to communicate the fees more clearly as we do not have the means to continually cover
the cost.

e One family participated in sales for GF

Concession Stand Report¢g

e Our supplies were removed from our boxes. Requested Gleason’s cover cost of purchasing need
materials. Will not be leaving materials there anymore.
e Talk about how to better distribute costs for bulk items.

Board Changes:

o T & T:still vacant ....Coach Dave is leaving which means the T&T team may be over after this
year so no need to actively get a new rep for this team at this time.

e Qutgoing members ...Cassie and Amy leaving need to get a new Vice President and Secretary for
the Executive Board of the Gypsy Booster Club

Website Updates:

e Update board members....Evelina will email Lisa at the Gleason’s office to update the website
with the board member changes.

Other Items:

e Resi Mat: out of budget currently...the RESI mats are around 52600 - 52700 to purchase and
then $400 to ship. The current GF does not have the funds. Need a way to continue to raise
money for the GF throughout the year to make this large purchase.

e General Fund: established and will possibly grow over time...discussed the possibility of doing a
“Mock Meet: at the gym that all proceeds would go to the GF. We could sell concessions and
charge admission fees. We would have to hire judges which can be costly but we could do a
couple of these a year and promote it even to class parents that by attending you will be giving
money to the GF fund. Also discussed selling chocolate bars all year round but you have to buy
the bars first and hope that you sell them. Also discussed leaving up the Heggie Pizza Payment
box in the hallway and using it as a way for parents to donate to the GF and update them on
items needed for the gym. Have to find a way to reach non team parents who want to help the
gym in general maybe not a particular gymnast.



NPO volunteering: has been successful in my experience with SAVE. Spoke with a couple parents
and¢ there seems to be interest. | will write up an email and send it out to parents as other
forms of fundraising. The NPQO’s will cover costs for tuition and have a check made out to
Gleason’s on your behalf....NPO is a program where you donate your time and work events for
other nonprofit organizations. NPO will pay you hourly and tips and then either send a check to
the Gleason’s directly for tuition, send it to the Booster Club to be applied to your gymnast
account, or donate it to another nonprofit you want to support. Evelina has had success with
this program. The startup fees are about 520 for shirts and online training fees but those come
out of your first pay check. Evelina will send an email out to parents about this program and
how to sign up.
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